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MEETING NOTICE

	School 
	Date
	Time
	Location

	BEST Academy (6-12)
	1/26/2023
	5:00-6:00 p.m.
	Maker Space Room C132
Zoom Meeting

YouTube Channel 


Notice Prepared By:     Dr. Timothy D. Jones                  Date Posted:    January 26, 2023
Meeting Agenda

(Agenda may be amended)
This meeting will not allow for Public Comment

I.  Call to Order: Zoom and In Person
· Call to order at 5:11 by Dr. Jones
II.   Roll Call; Establish Quorum
Roll call completed: In attendance: Dr. Jones, Dr. Patterson; Mr. Battles; Dr. Smart, Dr. Gilliard, Joshua Douglass, Dr. Patterson, Keith Strickland. Quorum established.  
Not Present: Ms. Gray Guest: Shannon Williams, Assistant Principal
Reviewed the current agenda to a section for meeting review and an overview of the agenda.
Dr. Gilliard agreed to serve as interim notetaker for the meeting.

III. Action Items

A. Review of SSF and allocation of funds:
B. SY23-24 Budget
C. Go Team Training
· Go Team members confirmed receipt of the information via email. Members were also reminded to complete required trainings.  
    Dr. Jones shared the 2023-2024 budget allocations and indicated that there will be two Go-Team Meetings in February.  The next meeting will primarily focus on the 2023-2024 budget.

· The current budget allocation is $5,739,900 based on a projected enrollment of 235 students.  A portion of the budget has unallocated funds = $107, 810

· No Questions

Discussion Items 

A. Review of GO Team Budget and future meeting dates

B. Innovative Fund Ideas
· Dr. Jones asked the team to provide suggestions/recommendations for innovative way to spend funds on activities for the scholars next school year.
· Keith Strickland shared highlights of his experience with a focus group of students from BEST Academy that assisted with the writing process for publishing books.  He also offered to meet with scholars again if they were interested in learning more about the publishing process.
C. School Choice Recruitment
a. Updates and Actions
· Shannon Williams shared student recruitment updates for Fall 2023 and noted that Mr. Randolph met with over 20 elementary school counselors during recruitment activities.
· Each elementary school recommended 15-20 students to enroll at BEST next school year.
· Next step is for BEST staff to call the students to invite them to a Taste of BEST Academy recruitment event on March 11th from approximately 8:30am to 2:00pm.  Free Food, games and activities will be available.

· Teachers will display pods and classroom activities,

· Mr. Williams attributed much of the recruitment improvement to the personalization of the process.  
· BEST will use current students to assist with recruiting; and has already started using current students as a voice to assist with recruiting.
· Mr. Strickland also suggested that BEST Academy create a testimonial video full of students to share with students/parents.

· Dr. Gilliard suggested extending the invitation to current students and parents to assist with retention.

· College/University representatives, 100 Black Men of Atlanta, and additional BEST Academy partners will be present.

· The target is to get approximately 250 families there and a gym full of STEM activities.
· Ms. Walker will host a STEM Olympics to showcase the school’s Signature Program and School counselors will be invited as well.

· Keith Strickland will invite a few UGA football players to see if they are able to attend the event.

· Dr. Strickland asked if Morehouse is coming.   Jones indicated that the will contact Morehouse School of Medicine to extend an invitation.
· Dr. Patterson also mentioned connecting BEST with Dr. Ed Jackson at Morehouse School of Medicine for additional support.
· Keith Strickland confirmed that Dr. Bellinger agreed to attend the event.
V. Information Items 

A. New Grants (\
B. Incentive Fund Ideas (Students and Staff) 

Dr. Jones requested ideas to provide incentives for staff.  

VI. Announcements – Dr. Jones shared announcements with the team
A. Senior Night Basketball:   February 7th (7:00pm)

B. School Choice Expo:  Saturday, January 28th (9am-1pm @ Georgia State)

C. Taste of BEST:  Saturday, March 11th (9am – 12noon) – This will potentially last to 1pm
D. Next Meeting: February 9th – second February Dates are TBD.  See email for additional information. 
VII. Adjournment 5:59pm
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